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Thanksgiving food drive : Friday N
ov. 17→

 This Friday!!
D

rop food at B
urke’s (8913 W

illow
W

ood C
ourt)

●
betw

een 7:00 - 10:00 a.m
. O

R
 

●
you can put non-perishables in the blue tub w

hich w
ill be at the m

ailbox the w
eek before. 

●
Q

uestions - call or text D
ebra B

urke at 919 641-7536. 
●

If you w
ould like to deliver a turkey early, please call or text D

ebra B
urke at 919 641-7536. 

 Lum
inaria orders - see w

ebsite, order latest by D
ec. 1st. 

●
K

its dropped at your house D
ec. 17th

●
If you have any questions, please contact the S

pringdale lum
inary chair 

lum
inaries@

springdaleestates.org.
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A
genda

●
W

elcom
e

●
E

stablish a quorum
, call to order

●
R

eading of 2022 D
raft A

nnual M
eeting M

inutes, call for m
otion to approve

●
H

ighlights 2023
●

R
eview

 of 2023 B
udget, O

utlook for 2024 budget
●

R
etiring B

oard m
em

bers and E
lection of N

ew
 B

oard M
em

bers
●

O
ngoing B

usiness
●

N
ew

 B
usiness

●
2024 P

roposed B
udget

●
C

all for m
otion to approve 2024 B

udget
●

A
djourn
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●
E

stablish a quorum
, call to order

●
R

eading of 2022 D
raft A

nnual M
eeting M

inutes, call for m
otion 

to approve
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W
hat did w

e do in 2023? 
●

R
epair and painting of w

hite fence (last tim
e w

as 2016)
●

E
vents (adult social, H

allow
een)

●
S

inkhole fixed! / 2 storm
w

ater inlets rebuilt
●

2022 Taxes filed
●

N
orth entrance street sign!

●
W

onky post at E
vergreen straightened

●
W

illow
s cut dow

n on sandbar at N
orth end of lake

●
S

pecial m
eeting held w

ith 60 households voting via em
ail, approval to use 

savings for irrigation project
●

A
nti speeding cam

paign started
●

Turtle logs on lake retrieved and repaired
●

B
ig stick pickup!
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2023 Financial report:

●
D

ues paym
ent rate w

as 250 households (69%
)

●
The S

E
A is financially healthy

○
 $77,000 in checking and m

oney m
arket funds

●
2023 expenditures in line w

ith approved budget ($43,100 vs. $44,100)
○

(but exceeded incom
e from

 dues)

O
utlook for 2024

●
Focus w

ill be on getting dues paym
ent rate higher

●
P

runing overgrow
n branches along Leesville …

..
●

M
ore landscaping at the entrances, ensuring line of sight at intersections and 

entrances 
●

S
topping the erosion along the grass em

bankm
ent at the dam

, rem
oval of 

invasives
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●
P

resident: N
om

ination for another term
: A

lyson E
m

anuel
●

S
ecretary: 

●
R

etiring: M
addie S

egal 
●

N
om

ination for new
 S

ecretary: D
ebbie B

rennan
●

Treasurer, N
om

ination for new
 Treasurer: S

ue P
rathi

●
A

rea D
irector 1: 

●
R

etiring: K
rysta P

hillips 
●

N
om

ination of new
 A

rea D
irector 1 Jim

 B
rennan

●
A

rea D
irector 2 - Vacant : N

om
inations from

 the floor?
●

A
rea D

irector 5 - Vacant: N
om

inations from
 the floor?

  

R
etiring B

oard m
em

bers &
 Election of N

ew
 B

oard M
em

bers
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R
eports on O

ngoing business

B
ig lake: im

prove biodiversity, keep fishing and natural areas

-
Turtle log cam

paign
-

Vegetation along the lake edge
-

M
ow

ing m
iddle 40 feet, allow

s for close up view
 of lake and fishing

-
R

em
oving invasives on a regular basis

-
D

am
 safety
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D
am

 safety: D
raft Em

ergency A
ction Plan (EA

P) is underw
ay

-
R

equired for H
azard C

lass H
igh

-
O

neal R
oad and som

e dow
nstream

 houses at risk
-

Inform
al exploratory inundation m

odeling
-

W
orst case for catastrophic failure w

here w
ater from

 reservoir 
is the only concern

-
Identifies m

apped hom
es, structures and properties w

ith risk 
for 

-
D

oes not account for m
ajor inputs from

 H
are S

nipe 
dow

nstream
 

-
B

est to hire an engineering firm
 to do the m

odeling and 
develop the E

A
P

E
A

P
: w

hole com
m

unity m
ust agree to participate

-
W

ell-defined and available process
-

M
onitoring, A

lerting, E
vergreening

Target com
pletion and acceptance 2024
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A
nti speeding cam

paign
-

Traffic calm
ing options 

-
speed bum

ps: not on state m
aintained roads

-
3 w

ay traffic stops: S
tate officials recom

m
end against

-
S

peed tables: 3.5 inches high and 22 feet long
-

15%
 reduction in average speed

-
O

K
 for em

ergency vehicles
-

$2000 - $10,000 each
-

M
eeting w

ith new
 principal still on list

-
W

e w
ill start a traffic calm

ing project w
ith N

C
 D

O
T

-
In order to approve speed tables, need 60%

 approval of im
pacted 

residents
-

N
eed to ensure line of sight along S

pringdale E
states roads 

-
C

urves and intersections

10



Special m
eeting results, vote, and irrigation project

●
2018 am

ended by-law
s allow

 for special m
eetings to be held w

ith voting by 
em

ail
●

A
ugust 2023 special m

eeting reason: long lead item
s for perm

its 
●

2 questions →
 70 voted

○
S

pecial m
eeting voting by em

ail ok? →
 62 yes, 8 no

○
O

K
 to use savings for irrigation system

? →
 47 yes, 23 no (2:1 m

argin)
●

D
ocum

ents signed, service providers secured w
ith current estim

ates
●

P
erm

it request subm
itted

●
$41,457 total approved in A

ugust special m
eeting

●
Included a $8000 line item

 in 2023 budget, $4363 spent (so a savings for 2023)
●

A
bout $30,000 left
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N
ew

 business
2024 priorities

-
Irrigation system

 perm
its and installation →

 landscaping
-

A
ttention to neighborhood trees
-

R
esidents rem

oval of dead trees/ lim
bs overhanging / adjacent to streets

-
C

utting ivy grow
ing up trees (this w

eakens the trees)
-

D
am

 health/ m
itigating erosion on em

bankm
ent

-
P

ow
erw

ashing w
alls at entrances, repair splits

-
E

nsuring adequate line of sight at entrances and along roads
-

A
nti speeding cam

paign and traffic calm
ing project

-
U

nderstanding needs of different resident groups
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2023 budget review
: $43,100 vs. $43,921

S
pecial note: Irrigation funds of $41,457 are tracked separately and not reflected here. $4363 spent so 

far.
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2024 P
roposed B

udget

M
ajor item

s:
– M

ow
ing: $12,000

– Landscaping: $10,000

M
ajor item

s:
– H

allow
een: $400

– A
dult social: $200

M
ajor item

s:
– Insurance: $3500
– P

ast year tax 
returns: $5000
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C
all to approve 2024 budget

15



Q
uestions, com

m
ents, concerns
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C
all to adjourn
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